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GRAMERCY PROPERTY TRUST
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Leading single tenant industrial landlord with more than $5 billion in assets

High quality portfolio concentrated in key markets throughout the U.S.

Defensively positioned REIT with flexible, investment grade balance sheet

Full service real estate platform with unmatched property management and asset 
management capabilities

Gramercy is a leading single tenant industrial REIT

with unmatched operating capabilities and financial flexibility
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MANAGEMENT TEAM
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Gordon F. DuGan

Chief Executive Officer

Á Former CEO of W.P. Carey

Á B.S. in Economics from the Wharton School at the University 

of Pennsylvania

Benjamin P. Harris, CFA

President

Á Former Head of U.S. Investments at W.P. Carey

Á Joint B.S. in Economics from University of Kings College and 

Dalhousie University in Canada

Jon W. Clark, CPA

Chief Financial Officer

Á Former Director at BlackRock in Real Estate

Á B.B.A. in Accountancy from Western Michigan University

Nicholas L. Pell

Head of Investments

Á Former Director of Investments at W.P. Carey

Á B.A. in Economics from Duke University and M.B.A. from 

Harvard Business School

Edward J. Matey Jr.

General Counsel

Á Former Executive VP and General Counsel of American 

Financial Realty Trust

Á B.S. in Physics from Saint Josephôs University and J.D. from 

Villanova University School of Law

Sonya A. Huffman

Head of Operations

Á Former Senior Vice President at American Financial Realty 

Trust

Á B.A. in Criminal Justice from University of Delaware

Allan B. Rothschild

Co-Head of Asset Management

Á Former Principal at Prism Ventures, Former Attorney at 

Proskauer Rose

Á B.S. in Political Science from Emory University and a J.D. from 

Yeshiva University Cardozo School of Law

Peter M. Tubesing

Co-Head of Asset Management

Á Former Investment Officer at Divcowest Properties

Á B.A. in History from Yale University
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THE GPT INVESTMENT STRATEGY
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GPT Investment 
Strategy

Critical, Non-
Traditional Net 
Leased Assets

Primarily Industrial 
Properties

Focus on RE 
Fundamentals

Utilize 
Diversification

Primarily Industrial Properties

ÅStable tenancy

ÅLonger lease term

ÅDirect & critical relationship to tenantôs operations

ÅLower costs associated with vacancy, re-leasing costs and capital 
requirements

Focus on Real Estate Fundamentals

ÅFocus on select target markets:

Åhigh quality infrastructure

Ådiversified local economies

Åstrong demographics

Åpro-business local governments 

Åhigh quality local labor

Mission Critical, Non-Traditional Net Leased Assets

ÅFunctional properties with unique utility to a tenant or industry:

Ålocation

Åspecial zoning

Åunique physical attributes

Åbelow market rents

Åsignificant tenant investment in facility

Utilize Diversification

ÅDiversify by property type, tenant credit, geography and tenant industry

ÅAt June 30, 2016, largest tenant was Bank of America, N.A., which 
accounted for approximately 7.6% of ABR
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Asset  Level  Net  Lease Benef i ts

NET LEASE BENEFITS
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GPTôs Net Lease Strategy Generates a Reliable Income Stream with Low Volatility

Expenses Paid by 

Tenants

Operating Expenses & 

Maintenance

Insurance

Property Taxes

Net leases provide increased stability to GPTôs rental revenue as well as insulation from 

tenant-paid operating cost increases

Á Durable, predictable cash flows

Á Tenant operating expenses obligations mitigate exposure to inflation

Á High occupancy and low turnover due to mission critical nature of assets

Á Long-term leases and contractual rent growth increase cash flow

Á Minimal capital expenditure/lease/re-leasing cost requirements

Á Credit upgrades present significant upside because no pre-payment of leases

Á Receive rent throughout potential bankruptcies if the asset is deemed critical to the 

tenant

Á More stable cash flow generation throughout real estate cycles

Á Protect capital, achieve targeted returns, and generate predictable cash flows yields, 

consistent dividends and maximized upside potential

+

+Port fo l io  Level  Net  Lease Benef i ts
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TRACK RECORD OF CREATING SHAREHOLDER VALUE
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A BRIEF HISTORY OF GRAMERCY PROPERTY TRUST
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2012

JulyïNew management team 
joins:

CEO - Gordon F. DuGan

President - Benjamin Harris

CIO - Nicholas Pell

2013

March ïDisposed CDO Collateral 
Management and Special Servicing 
Contracts

April ïGramercy Capital Corp 
(NYSE: GKK) becomes Gramercy 
Property Trust Inc. (NYSE: GPT) 
reflecting new net lease focus

Octoberï$47.4mm private 
placement of common stock

2014

Marchï$115mm 3.75% 
exchangeable senior notes offering

Mayï$229mm equity follow-on 
offering

June ï$400mm senior unsecured 
bank facilities

August ï$88mm 7.125% Series 
B preferred equity (to redeem 
8.125% Series A preferred equity)

Decemberï$353mm equity 
follow-on offering

Decemberïú350mm European 
joint venture launched

Closed $637mm of new 
acquisitions including the 
remaining 50% interest in the 
Bank of America Portfolio

2015

JanuaryïCompleted expansion of 
senior unsecured credit facility to 
$600mm

April ï$271mm equity follow-on 
offering

MayïReceived Moodyôs Baa3 
issuer credit rating

July ïAnnounced Merger with 
Chambers Street Properties

Decemberï$2.1bn unsecured 
credit facility and additional 
unsecured term loan 

Decemberï$150mm 4.97% 
privately placed senior unsecured 
notes, $50mm of which funded in 
January 2016

Closed merger with Chambers 
Street Properties, creating the 
largest industrial and office net 
lease REIT having a ~$6bn TEV

Closed $1.1bn of new 
acquisitions including $399mm 
iStar portfolio and $300mm Life 
Time Fitness portfolio

2016 YTD1

Program underway to sell over 
$1.5bn+ of non-core assets

Approximately $1,051mm of 
dispositions completed, 
including GPTôs 80% share of 
the Weston Pointe Portfolio in 
Weston, FL, its 80% share in the 
Goodman Europe JV and its 80% 
share in an Amazon warehouse 
in Phoenix, AZ

Approximately $348mm under 
contract or signed LOI for sale2

and approximately $199mm of 
additional assets in the market

Over $431mm of closed 
acquisitions YTD and 
approximately $204mm in 
pipeline acquisitions

GPT TOTAL MARKET CAPITALIZATION ($ IN MILLIONS) AS OF DECEMBER 31,

2012 2013 2014 2015

$377 $769 $1,877 $6,004

1. As of July 26, 2016.

2. Includes the proposed sale of a 75% interest in a portfolio of office assets.
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GPT RANKED #3 PERFORMING EQUITY REIT IN THE U.S. 1
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Healthcare Trust of America Inc.

Realty Income Corp

Regency Centers Corp

Public Storage

DuPont Fabros Technology Inc.

Medical Properties Trust Inc.

STAG Industrial Inc.

Retail Properties of America Inc.

Retail Opportunity Investments Corp

Sun Communities Inc.

Duke Realty Corp

CapLease Inc.

National Retail Properties Inc.

Associated Estates Realty Corp

Strategic Hotels & Resorts Inc.

DCT Industrial Trust Inc.

First Industrial Realty Trust Inc.

Sorvan Self Storage Inc.

EPR Properties

Equity LifeStyle Properties Inc.

Agree Realty

CubeSmart

Gramercy Property Trust

Extra Space Storage Inc.

CoreSite Realty Corp

Total Returns from July 2012 through June 2016

Gramercy Property Trust
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Note: Triple Net Index includes EPR, GTY, LXP, NNN, O, SIR, SRC, STAG, STOR, VER, and WPC.

Sources: Bloomberg, Dow Jones Mortgage REIT Index, SNL Financial.

1. Based on Total Returns. Total Return includes share price appreciation, plus dividends.  Share price accounts for merger exchange ratio of 3.1898 and a 4-for-1 reverse stock split.
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Quarterly Dividend Per Share Core FFO Per Share
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$0.18

$0.06

Note: Annualized dividend and Core FFO values account for merger exchange ratio of 3.1898 and a 4-for-1 reverse stock split.  

175% GROWTH
in Dividends per Share since 1Q 2014

200% GROWTH
in Core FFO per Share since 1Q 2014

2.6% 2.5% 2.6% 3.4% 3.4% 3.7% 4.4% 4.2% 5.3% 4.8%

Annualized 

Dividend 

Yield

WHILE GROWING EARNINGS AND DIVIDENDS
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CAPITAL STRUCTURE
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CAPITAL STRUCTURE AT 3/31/2016
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Note: Share price of $8.45 on 3/31/16.

LIQUIDITY

$940 MILLION
TOTAL MARKET CAPITALIZATION

$5.9 BILLION
NET DEBT / EBITDA

5.0x
NET DEBT / TOTAL ENTERPRISE VALUE

35%
SECURED DEBT / TOTAL ENTERPRISE VALUE

11%
INVESTMENT GRADE RATINGS

Baa3 / BBB-

61%

38%

1%

Amount in 

Millions

% of 

Total

Common Equity $3,573 61%

Debt $2,215 38%

Preferred Stock $88 1%

Total Market Capitalization $5,876 100%

To ta l  Marke t  Cap i ta l i za t ion
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ACQUISITION & DISPOSITION ACTIVITY
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DISPOSITION UPDATE
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1. Debt balances as of last quarter ending prior to sale and as of 6/30/16 for Under Contract, Awarded and In Market assets.

2. For assets which havenôt closed yet, NTM as of 6/30/2016. NOI for Goodman Europe JV is budgeted as of 2016. Assumes an exchange rate of 1.1100 U.S. Dollars per Euro.

3. WALT as of close date for sold assets and as of June 30, 2016 for all assets which have yet to close.

4. Weston Pointe and Amazon Buckeye were held in an 80/20 JV in which GPT was an 80% partner. Proceeds and mortgage balance shown as GPTôs 80% pro rata share.

5. Goodman Europe JV values reflect GPTôs 74.9% interest in the portfolio at an exchange rate of 1.1100 U.S. Dollars per Euro.

6. Includes GPTôs sale of a 75% interest in a portfolio of assets.

7. Combined cap rate assumes full $118 million in proceeds for 70 Hudson and $0 in NOI.

Disposition Location Asset Type

Actual / 

Expected 

Closing

Gross Sales 

Price ($MM)

Cumulative 

Proceeds ($MM)

Mortgage 

Debt ($MM)
1

Sales Price per 

Square Foot

NTM Cash 

NOI ($MM)
2

In-Place 

Cash Cap 

Rate

Cumulative 

Cap Rate

Weighted 

Average 

Remaining Lease 

Term (Yrs)
3

   SOLD: $1,051.3 million

 Weston Pointe Portfolio
4 Ft. Lauderdale, FL Multi-Tenant Office Jan-16 $91.8 $91.8 $34.4 $296 $5.9 6.40% 6.40% 4.3

 Cincinnati Office Portfolio Cincinnati, OH Multi-Tenant Office Feb-16 $87.0 $178.8 $40.5 $161 $7.9 9.05% 7.69% 5.5

 70 Hudson Jersey City, NJ Single Tenant Office Feb-16 $118.0 $296.8 $112.0 $288 $ ð N/A 4.63% N/A

 90 Hudson Jersey City, NJ Multi-Tenant Office Feb-16 $181.0 $477.8 $101.7 $403 $12.0 6.62% 5.39% 10.7

Four Office Assets Northern VA Multi-Tenant Office Mar-16 $145.5 $623.3 $ ð $209 $9.7 6.67% 5.69% 9.9

Orlando Office Celebration, FL Single Tenant Office Jun-16 $17.2 $640.5 $ ð $170 $1.4 8.34% 5.76% 5.0

East Bay Office Livermore, CA Single Tenant Office Jun-16 $59.0 $699.5 $ ð $269 $5.4 9.11% 6.04% 7.5

Sabal Pavillion Tampa, FL Single Tenant Office Jun-16 $21.5 $721.0 $ ð $178 $1.9 8.86% 6.12% 4.8

Lakeside Dallas, TX Multi-Tenant Office Jun-16 $18.5 $739.5 $ ð $187 $1.5 7.93% 6.17% 6.5

Goodman Europe JV
5 Various Single Tenant Industrial Jun-16 $251.9 $991.5 $92.9 $63 $17.7 7.01% 6.38% 5.7

Amazon Buckeye
4 Phoenix, AZ Single Tenant Industrial Jul-16 $59.8 $1,051.3 $ ð $74 $4.1 6.82% 6.41% 5.3

   UNDER CONTRACT Various Various Q3 2016 $227.4 $1,278.7 $ ð $139 $20.1 8.83% 6.84% 4.5

   AWARDED TO BUYER / 

   SIGNED LOI
6 Various Various Q3-Q4 2016 $120.5 $1,399.2 $ ð $230 $7.2 5.95% 6.76% 13.4

   IN MARKET Various Various Q3-Q4 2016 $198.5 $1,597.7 $8.2 $186 $14.2 7.15% 6.81% 8.3

$1,597.7 $389.7 $108.8 6.81% 7.2

$1,479.7 $277.7 $108.8 7.35% 7.2

GRAND TOTAL, Including 70 Hudson
7

GRAND TOTAL, Excluding 70 Hudson
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Location Asset Type
Expected 

Closing

Gross Purchase 

Price ($MM)

Purchase Price 

per Square Foot

In-Place 

Cash Cap 

Rate

Weighted Average 

Remaining Lease 

Term (Yrs)

CLOSED IN Q1 2016 

Various Single Tenant Industrial Q1 2016 $52.8 $85 7.60% 17.3 

CLOSED IN Q2 2016 

Various
Single Tenant Industrial & 

Office
Q2 2016 $354.9 $86 7.30% 12.0 

Q3 CLOSED AS OF 7/26/2016

Various Single & Multi Tenant Industrial Q3 2016 $24.3 $90 6.43% 7.0 

CURRENT PIPELINE 

UNDER CONTRACT AS OF 7/26/2016

Various Single Tenant Industrial Q3 - Q4 2016 $166.0 $95 6.30% 12.6 

AWARDED / UNDER SIGNED LOI AS OF 7/26/2016

Various Single Tenant Industrial Q3 - Q4 2016 $37.5 $109 6.42% 9.4 

$635.4 6.99% 12.3

2016 U.S. ACQUISITION UPDATE ï1Q, 2Q & 3Q 2016 + PIPELINE

14

Note: Lease term as of June 30, 2016 for assets in pipeline. For closed assets, lease term reflects term at closing.




